
Organisational Structure
Functional Areas

Council

Organisation

Goal 1: 

Ecological and 

Economic 

Sustainable 

Development

Goal 2: Social, 

Cultural & 

Community

Goal 3: 

Infrastructure 

and Services

Goal 4: 

Beneficial 

Relationships

Goal 5: 

Leadership and 

Effective, 

Efficient 

Management

1- Protect and 

enhance the 

environment

2 - Plan 

strategically

3 - Provide 

Employment 

Opportunities

4 - Positive 

impact of 

development on 

social wellbeing

2 - Encourage 

community 

pride and self 

esteem

3 - Engage and 

include 

community

4 - Embrace 

cultural and 

historic heritage

5 - Safe healthy 

inviting 

environment

1 - Provide 

Infrastructure 

and Services

2 - Plan for 

infrastructure 

and Services

3 - Upgrade 

infrastructure 

and services

4 -Have current 

and future 

users pay

5 - Minimise 

costs by 

seeking funding

1 - Receive and 

provide value 

for money 

services

2 - Provide 

accountability

3 - Provide 

Good 

Management

4 - Genuine open 

communication 

with community

5 - Provide 

leadership and 

guidance

Control 

development  to 

ensure high 

standards

Building control 

to ensure health 

and safety

Natural 

Environment

Floodplain 

managed to 

minimise 

impacts of 

flooding

Strategic 

Planning

Economic 

Development

Tourism

Infrastructure 

Provision

Provide bridges 

to give people 

access

Provide a healthy 

and reliable  

potable water 

supply where 

feasible

Provide sewer 

disposal where 

feasible

Provide 

infrastructure to 

minimise the 

impact of 

stormwater

Provide an airport 

to allow people to 

fly into and out of 

the area and as a 

employment hub

Manage 

Assets 

Sustainably

Infrastructure 

Construction

Provide 

effective fleet 

services

Ensure that the 

finances of 

Council are 

controlled and 

managed

Effectively 

administer the 

operations of 

the Council

Provide good 

governance

Consult with the 

community and 

respond to their 

needs

Develop long term 

strategys that 

reflect the 

communities 

needs

Customer 

First

Assist in 

retaining and 

managing the 

areas heritage 

Identify and assist 

in retaining local 

aboriginal culture 

and heritage

Minimise costs 

through effecive 

purchasing of 

goods and 

services

Project 

Management

Provision of 

public toilets for 

the community 

and visitors

Open Space 

and Recreation

Noxious weeds 

control and 

destruction

Effectively 

manage staff

Provide community 

buildings for 

community events 

and activities

Provide library 

services

Provide 

cemetery 

facilities

Manage and lease 

caravan parks to 

provide tourist 

accommodation

Provide a 

saleyards to earn 

money and for the 

regional 

communities 

benefit

Develop 

property to 

make available 

for development 

and to make a 

profit

Provide 

infrastructure to 

allow easy and 

environmentally 

sensitive use of the 

beaches

Provide facilities to 

receive waste from 

the community and 

dispose of their 

waste 

environmentally

Provide 

emergency 

service 

assistance

Provide 

walkways and 

cyclepaths for 

travel and 

recreation 

Ensure 

environmental 

compliance

Manage estuary 

for sustainable 

ecologocal 

health

Manage acid 

sulphate soils to 

minimise 

environmental 

impacts

Coastal 

environment 

management

Regulatory 

enforcement to 

protect the 

communty and 

environment

Provide boat 

ramps to 

access local 

waterways

Transport

Provide roads 

to give people 

access

Community

Provide 

Services

Built 

Environment

Minimise waste 

to landfill

Removal of 

litter from public 

areas

Provide tourist 

information to 

promote/ extend 

visitation

Develop 

tourism 

promotion to 

increase 

visitation

Undertake 

business 

ventures to 

earn funds

Fund and 

support fire 

management & 

response 

services

Provide facilities to 

allow people to 

park in convieient 

locations

Provide swimming 

pools to develop 

water safety and 

for recreation

Manage rental 

properties

Develop regional 

networks through 

membership of 

MIDGOC

Liaise with State 

Government on 

behalf of the 

community

Liaise with 

Commonwealth 

Government on 

behalf of the 

community

Lobby through 

the Local 

Government & 

Shires 

Association

Provide assistance 

to use the beaches 

and oceans in an 

environmentally 

sensitive way

Develop long 

term plans to 

manage 

environmental 

impacts

Development of 

information on 

future needs 

and impacts

Provide one 

point of access 

for the 

community

Ensure Council 

responds to the 

requests made

Accept 

payments and 

delivery of 

information

Liaise with the 

Aboriginal 

Community

Increase the level 

of community 

safety by working 

jointly with others

Provide 

recognition of 

achievers in the 

community

Support 

Australia Day 

and citizenship

Establish fair 

and equitable 

fees and 

charges

Reconstruction 

of transport 

infrastructure

Reconstruction 

of Water 

infrastructure

Reconstruction 

of sewer 

infrastructure

Manage contracts 

to construct assets 

effectively and 

efficiently

Control and 

track the 

records of the 

Council

Develop long 

term financial 

sustainability

Make effective 

decisions on behalf 

of the community at 

Council meetings

Develop long 

term plans for 

providing 

infrastructure

Determine 

service levels 

that can be 

provided

Development of 

strategic plans in 

consultation with 

Council's 

communities

Beach Patrols

Cemetery 

bookings

Museum

Provide 

contract 

management

Art Galleries

Lobby through 

the Country 

Mayors 

Association

1 - Cater for a 

diverse 

community

Aged

MCCO 

Services

Youth

Provide Youth 

Week 

activities

Disability


